
Full Council and Cabinet

Leadership team

Chief Exec and all directors

HDRC Board

Quarterly meetings chaired by HDRC Director. Provides strategic oversight and direction, with representation from key 

partners, stakeholders and public representatives. Decisions making regarding work programmes and resources.

HDRC Steering Group

Bi-monthly meetings chaired by HDRC Director. Responsibility for programme management, monitoring progress and 

maintaining the risk register. 

WS1: CAPACITY & 
INFRASTRUCTURE

Copp
(0.2 WTE)

WS4: COMMUNITY 

PARTICIPATION

TBA

(0.2 WTE)

HDRC structures and governance

New HDRC structures and staff >0.5 WTE are shown in yellow and existing 
structures are show in blue. HDRC-funded WTE is show in red.

Workstream working groups

Fortnightly meetings led by senior SMBC managers who provide topic-specific expertise and skills. Responsible for 

programme delivery and progressing actions; feed into HDRC Steering Group to provide updates against agreed actions. 

Research & Intelligence Team
Consultant lead: Martino (HDRC Strategic Lead)

Better use of Intelligence Group
Chair: Martino (HDRC Strategic Lead)

Independent Oversight Group

Annual meeting to provide 

external peer review and 

scrutiny, with representation 

from across Black Country

University of Birmingham

Strategic Leads:

Pallan (0.1 WTE)

Nepogodiev (0.1 WTE)

Chandan (0.1 WTE)

HDRC collaborators

WS2: CULTURE AND 

EVIDENCE-INFORMED 

PRACTICE

Al-Osaimi (0.2 WTE)

WS3: SYSTEMS AND 

PARTNERSHIPS

Hickman

(0.2 WTE)

Consultant in Public Health
TBA (0.1 WTE)

Consultant in Public Health
Blennerhassett (0.1 WTE)

Programme management staff
HDRC Programme Manager (1.0 WTE) 

HDRC Co-ordinator (1.0 WTE)

SMBC Chief Exec

Lal (0.05 WTE)

HDRC Director: Martino

(SMBC consultant, 0.5 WTE)

Embedded Researchers:

Jointly supervised across SMBC and University of Birmingham (1.0 WTE x 2)

HDRC Strategic Lead: Brookes-Smith

(SMBC Director of Public Health, 0.15 WTE)

Health & Wellbeing Board

Director of Regeneration & Growth 
McGovern (0.05 WTE)

Assistant Director for Levelling Up

(TBA, 0.5 WTE)

Workstream support staff:
Project Managers x4 (1.0 WTE x 4)

Project Support Officers x4 (1.0 WTE x 4)
Each workstream supported by a project 
manager and a Project Support Officer
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UoB Institute for local Government Studies 
Director: Lowther (0.05 WTE); Bussu (0.02 WTE); 

Bartels

UoB Collaborative Methodology Hub
Hemming, Frew,  Jones, Moore, Lilford, 

Nirantharakumar, Rudge, Jolly, Blackburn

Public Engagement:

SCVO: Davis  (0.05 WTE)

Sandwell Consortium: Kilbride (0.05 WTE)

University of Wolverhampton
Institute for Community Research & Development

Rees (0.03 WTE)

Public representatives and public engagement interwoven throughout HDRC workstreams and activities
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